
NATIONAL TRANSFORMATION
•	 Meet and exceed key energy targets and needs
•	 Increase grid autonomy and operational resilience
•	 Improve efficiency, line loss parameters, asset management, goals, and power quality standards
•	 Accelerate existing initiatives and programs
•	 Empower local industry and citizens to participate in a globally growing economy
•	 Access global marketplace of leading industry, financial, and infrastructure partners

ECONOMIC BENEFIT
•	 Leverage economies of scale to drive cap-ex cost reductions of 15%-40% on projects
•	 Identify creative financial solutions to maximize the value of  allocated budget and additional funding
•	 Create economic growth through reducing diesel consumption, enabling utilities to better manage and 

control generation costs, and reduce rates to customers as the transformation scales
•	 Increase utility valuation through asset optimization
•	 Support utility profitability through auction, matching, and strategic engagements

The GridMarket platform will provide nation partners with visualized and quantified intelligence 
that empowers decision makers to prioritize desired outcomes and maximize available value.

GridMarket Platform Value For Nations and Utilities
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Phase Activity Process Result

Custom 
Platform 
Creation

Data Collection and 
Aggregation

GridMarket will work with local partners to 
collect a sample of utility data, end user 

data, environmental data, tax and financial 
information, and regulatory policy.

Data will be integrated into a custom 
data platform that will serve as a 
living and centralized resource to 

all stakeholders for energy projects 
planned, in-development, or active.

Algorithm & Model 
Refinement & 
Customization

GridMarket will utilize available end 
user data to create customized, specific 
algorithms and models to assess energy 

project potential.

Leveraging artificial intelligence and 
custom algorithms, the GridMarket 
platform will digitally assess every 
building and lot of land for energy 

project potential.

Custom Platform 
Launch

GridMarket will integrate all data collected, 
digitally-assessed energy projects, and 

real time data-feeds. 

The fully integrated custom 
GridMarket Data Platform will combine 

all plans, policies, energy data, and 
possible energy projects for an entire 

country.

Informed 
Action   
Planning

Opportunity Analysis 
and Ranking

Using custom algorithms the Platform will 
cross reference every potential energy 

project with key decision making factors.

Partners will have a list of every viable 
energy project that is able to meet 

the local identified demand forecasts, 
renewable energy targets, resiliency 
requirements, and financial needs.

Opportunity 
Selection

GridMarket will present ranked project 
opportunities to relevant decision 

makers and stakeholders for creation 
and determination of the projects to be 

included in the multi-phased energy 
strategy.

Nations will have an optimized, 
actionable energy strategy created 

through a data-driven approach and 
through a rigorous assessment of 

project opportunities. 

Project 
Development

Procurement & 
Partner Selection

GridMarket will engage the world’s best 
and most competitive solution providers 

and financial institutions in an RFP 
process, rigorously review and vet all 

proposals and bids, and negotiate contract 
terms for and with partner nations.

Gridmarket will serve as long-term 
energy partner and advocate, helping 

nations to secure the best possible 
contracts with top-tier global partners 

to efficiently develop projects.

Project Construction 
and Interconnection

GridMarket will work closely with all 
stakeholders, including contracted parties 

to ensure efficient project development 
through the engineering, permitting, 

construction, and interconnection 
processes. In addition, GridMarket will 

advocate for the inclusion of local partners 
throughout the process to ensure growth 

to local industry.

Nations will receive a turnkey grid 
optimized energy transformation 

affecting a country-wide transition to 
renewable, resilient, and cost-effective 

energy.

Ongoing 
Support 

Measurement and 
Verification

The custom platform will continue to track 
tangible cost and carbon reduction from 
project deployments in real-time, verify 

initiative performance, and evolve project 
ranking and planning with energy demand 

or market changes.

The GridMarket Platform will serve as 
a living and evolving resource to track 
progress, evolve the planning strategy, 
and collaborate with all stakeholders 
as real-time changes occur on the 

ground.

National Transformation Summary 
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